Project Management Exercises 

Based on Project Workflow Management book by D. Epstein and R. Maltzman, 2013


Project Assignment #2 – Initial Project Analysis

Objectives: 

This exercise is based on Chapter 02-Introduction to Project Analysis. Chapter 01- Introduction to Project Management does not have exercise, since it covers basic project definitions. 

Students must demonstrate ability to initiate a project in this exercise, documenting each step as described in Chapter 02 of the textbook. Students will have to follow the Requirements Frame process flow diagram and mark execution of each process using The Thread Execution Tracking spreadsheet in Appendix B as guidance.

Handouts:

Cost-Benefit Analysis Template 

PCB structure

Thread Execution Tracking spreadsheet

Entry Processes Utilized in Different Types of Requests

Tasks:

Obtain initial project request and the benefit statement from your Lead Client (Your instructor will play this role). 

Perform the ballpark estimates of the project cost. Your instructor will assist you with estimates this time.

Perform a Cost-Benefit Analysis (CBA) as explained in the textbook, using the template and formulas provided in the textbook. 

Create a Project Control Book (PCB) that you will use for the duration of this course and document EVERYTHING, as described in the textbook. You do not have to build the entire PCB structure now. Create only sections for documenting activities of this assignment.

Develop detailed plan for Requirements Frame and the overall project high level plan, using knowledge acquired in project Assignments 1 when learning a project scheduling tool. The plan will be built in the Planning Frame which you will study later. Meanwhile, your instructor will provide you with the basic information about those tasks. All those tasks may be found in the Thread Tracking Spreadsheet handout. The overall project plan is a high level plan, which you are going to revisit many times later and develop into a full-fledged plan. The Requirements frame plan must include, in addition to planning implementation of all processes of the frame, also all elements of the business requirements plan, as shown in the textbook. Your deliverables for tasks in the Planning Frame will include only the basic essentials. The plan will be expanded and completed later.
 

Assumptions:

Your project team is familiar with this type of the project, since a while ago they developed a somewhat similar project using the same technology and using the same development platform.

You have enough information to perform ballpark estimates.

Deliverables:

Ballpark estimates for the entire project

Cost-Benefit Analysis

Project Control Book

Detailed Requirement Frame plan

High level overall project plan

The Thread Execution Tracking spreadsheet of your process flow.

